Automated Media Asset Management System Project Plan

Deliverable 5.1
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1 Introduction

Alpha University is a newly established educational institution. The University's parent body is a research organization with a focus on genetics. The University has inherited a large number of media assets in a variety of formats (books, CD-ROMs, DVDs, microfilm) from its parent organization.

The Technology Services Department of the University is assigned  the task of developing the  Automated Media Asset Management System  (AMAMS), which will be capable of carrying out the everyday tasks of checking in and out of media, cataloging of media, media holds and media status updates.

The department has also been requested to design a system that can be later enhanced to provide future remote access of the library asset database. The system is currently to be made available only to students and faculty members but future plans include allowing visiting researchers access to the media assets. The system is expected to be fully operational by the start of the Fall semester.

2 Project Organization

The AMAMS development project is organized around roles. The following roles are identified along with personnel assigned to each role. These roles and personnel constitute the project team.

2.1 Project Sponsor
· Jeff Lankford

2.2 Project Manager
· Ponsonby Britt

2.3 Technical Team
· Akintunde Ajayi

· Craig E. Ward

· Shobana J. Venugopal

2.4 Domain Experts

· Emma Peel

· John Steed

3 Preliminary Risk Analysis

The following risk analysis is preliminary. The project will validate and confirm the conclusions presented. The risk profile of the project has been analyzed along three broad fronts.

· Product risk

· Project risk  

· Business risk

3.1 Hardware and Software Components

The AMAMS development project posses limited risks. The technologies required are flexible and widely available. Adapting hardware and software components for this project should be possible.

3.2 Design Issues

The implementation of the user interfaces could result in resistance from the users. User interfaces will therefore be developed with an evolutionary process.

4 Hardware and Software Resource Requirements

The hardware and software requirements listed here are preliminary. The project will confirm each requirement and recommend product selections.

4.1 Workstations

The media management system will serve to main constituencies or user groups. The staff is comprised of the librarians, assistants, and managers. Patrons are the users of the library. The system will present different options to each group.

· Staff

· Standard personal computer with monitor, keyboard, mouse, CPU, read/write CD-ROM.

· Bar code reader

· Patron 

· Touch panel monitor with limited keyboard access, no CD-ROM. (See Design Issues above.)

4.2 Server

· Server capable of running server software tasks as well as backup software tasks and associated hardware.

4.3 Backup

· Hardware for backing up database.

· Software for backing up database.

4.4 Database

· Relational Database capable of handling transactions and multiple user access.

4.5 LAN

· Facility wiring for the network (assume Ethernet).

· Router to campus network.

· Bridge hardware.

5 Work Breakdown

Work of the project is organized around deliverables. The project will deliver the following.

5.1 Project Plan Document

This document is deliverable 5.1.

5.2 System Requirements Document

The System Requirements Document will be comprised of sections addressing these areas:

· Feasibility Report and Risk Analysis

· User Requirements

· System Requirements

· Architecture Design

· System Models

· Glossary

A requirements validation review will be conducted before the deliverable is considered complete.

5.3 System Design Document

The System Design Document will be comprised of sections addressing these areas (milestone reference in parentheses):

· System Architecture

· Software Development Environment Specification

· Software Specification

· Database Design 

5.4 Implementation and Deployment Plan Document

The Implementation and Deployment Plan will describe what commercial off-the-shelf  (COTS) software and hardware products are required and outline how these will be integrated and deployed to the library site.

· COTS Software Specification

· COTS Hardware Specification 

· Installation Specification 

· Training Plan

5.5 Operations Guide and User Manual

Deliverable 5.5 is comprised of parts providing the necessary procedures and instructions for maintaining and using the system.

5.5.1 Operations Guide 

The Operations Guide will provide system administrators and operations staff with any additional procedures for maintaining the operations of the system. It will not include information specific to any COTS software, e.g. how to administer the database software itself. This type of information will be provided by the selected software vendor. Nor will the guide attempt to provide for basic system or database administration skills.

· System Startup and Shutdown

· Schedules for Backup

· Account Maintenance

5.5.2 User Manual

The user manual will provide basic information on the use of the system screens.

· Common Tasks

· Searching

· Submitting a Hold Request

· Check-in and Check-out

· Staff Tasks

· Logging on

· Adding an Asset

· Patron Account Maintenance

5.6 System Implementation

Deliverable 5.6 is the system working in the development environment. It is comprised of the source code, development tools and hardware.

The deliverable will undergo verification testing before it will be considered complete.

5.7 System Deployment

Deliverable 5.7 is the system installed in the live user environment of the library.

6 Project Schedule
Below is the schedule table by deliverable. Duration is in days; budget is hours/person.

	Task ID
	Task Name
	Start Date
	End Date
	Duration Days
	Budget Hours

	5.1
	Project Plan
	09/10/02
	09/24/02
	10
	240

	5.2
	System Requirements Document
	09/24/02
	10/22/02
	20
	 

	5.2.1
	Feasibility Report and Risk Analysis
	09/24/02
	09/30/02
	5
	120

	5.2.2
	User Requirements
	09/24/02
	10/01/02
	5
	120

	5.2.3
	System Requirements
	09/28/02
	10/10/02
	9
	216

	5.2.4
	Architecture Design
	10/08/02
	10/18/02
	8
	192

	5.2.5
	System Models
	10/08/02
	10/18/02
	8
	192

	5.2.6
	Validation of Requirements
	10/18/02
	10/22/02
	3
	72

	5.3
	System Design Document
	09/29/02
	10/21/02
	16
	 

	5.3.1
	System Architecture
	09/29/02
	10/08/02
	7
	168

	5.3.2
	Software Development Environment Specification
	10/06/02
	10/15/02
	7
	168

	5.3.3
	Software Specification
	10/08/02
	10/20/02
	9
	216

	5.3.4
	Database Design
	10/01/02
	10/08/02
	5
	120

	5.3.5
	Design Review
	10/20/02
	10/21/02
	1
	24

	5.4
	Implementation and Deployment Plan Document
	10/01/02
	11/01/02
	23
	 

	5.4.1
	COTS Software Specification
	10/01/02
	10/09/02
	6
	144

	5.4.2
	COTS Hardware Specification
	10/01/02
	10/09/02
	6
	144

	5.4.3
	Installation Specification
	10/10/02
	10/22/02
	9
	216

	5.4.4
	Training Plan
	10/22/02
	11/01/02
	8
	192

	5.5
	Operations Guide and User Manual
	11/15/02
	12/15/02
	22
	 

	5.5.1
	Write guide draft
	11/15/02
	12/10/02
	18
	432

	5.5.2
	Final version of guide
	12/10/02
	12/15/02
	4
	96

	5.5.3
	Write draft User Manual
	11/15/02
	12/10/02
	18
	432

	5.5.4
	Final draft User Manual
	12/10/02
	12/15/02
	4
	96

	5.6
	System Implementation
	10/22/02
	12/14/02
	38
	 

	5.6.1
	Development Environment Installed
	10/22/02
	10/23/02
	1
	24

	5.6.2
	Screens Developed
	10/22/02
	10/27/02
	4
	96

	5.6.3
	Database Design Implemented
	10/22/02
	10/27/02
	4
	96

	5.6.4
	Check-in/out Subsystem Implemented
	10/22/02
	11/01/02
	8
	192

	5.6.5
	Query Subsystem Implemented
	10/22/02
	11/01/02
	8
	192

	5.6.6
	Report Subsystem Implemented
	11/01/02
	11/21/02
	15
	360

	5.6.7
	Asset Maintenance Subsystem Implemented
	11/01/02
	12/14/02
	31
	744

	5.6.8
	Validation and Acceptance Testing
	12/09/02
	12/20/02
	8
	192

	5.7
	System Deployment
	12/18/02
	12/24/02
	5
	 

	5.7.1
	Final Hardware Installation
	12/18/02
	12/20/02
	2
	48

	5.7.2
	Final Software Installation
	12/21/02
	12/24/02
	3
	72

	 
	 
	Total Days:
	96
	Total Hours:
	5496


7 Monitoring and Reporting

Project team members will attend a weekly status meeting. The Project Manager will maintain the records of the meetings and submit written status reports to the Project Sponsor.

8 Change Control

Inevitably, problems with the design will arise. When a problem is detected, the project team will be required to analyze the problem, determine possible solutions, and select the most appropriate solution. It should be recognized that not all problems will require a solution at this time and that some problems may have no viable solutions.
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